
Investing in Results – San Jose’s Partnership for Service Delivery 
Benefits and Concerns Process 

 
STAR SECTION STEP WHO PURPOSE PRODUCTS 

Prepare the 
Organization 

1. Facilitator’s 
Training 

 
 

All Facilitators, coaches 
and Labor Liaison 

Develop an understanding 
of B & C’s 

§ Working relationship 
§  Understanding of B & C’s 

 2.  Initial Meeting 
 
 
 
 

Dept. Director, 
Facilitator, Coach and 
Labor Liaison 

Set the broad context § Understand Needs. Roles, 
Responsibilities 

§ Discuss Implementation Team 
§ Discuss strategy for B & C’s 
 

 3. Facilitators 
Meeting 

 
 

Dept. Facilitator (s) and 
Labor Liaison  

Determine number of 
initial B & C’s 

§ Understand Dept’s culture, number of 
bargaining units, shifts, etc. 

§ Plan for B & C’s  
§ Communication Responsibilities  

 4. Labor 
Leaders 
Meeting 

 

Appropriate Labor 
Leaders for Dept. (s) 

Roles and Responsibilities 
Review of Agenda 

§ Working Relationship 
§ Understand Dept’s culture 
§ Discuss strategy for specific groups 
§ Better understanding of purpose 

 5. Phase I: 
Benefits & 
Concerns 
Workshops 

 

Line Staff, Labor Liaison 
and appropriate Labor 
Leaders 

Obtain Employee 
Understanding of process 

§ Better understanding of process 
§ Give contact names and phone 

numbers 
§ List of Concerns   

 6. Follow up 
Meeting with 
Labor 
Leaders 

 

Labor Liaison and Labor 
Leaders who attended   
B & C Workshop 

Discuss results of 
Workshop, follow up and 
make necessary 
adjustments 

§ Ensure Bargaining Group(s) 
involvement 

§ Correct potential problems early 

 7. Meeting with 
all City Labor 
Leaders after 
completion of 
Phase I 

 

Labor Liaison and all 
Labor Leaders who 
participated in 
Workshops 

Discuss workshops and 
make necessary 
adjustments 

§ Ensure Labor/Employee involvement 

 



STAR SECTION STEP WHO PURPOSE PRODUCTS 
Align to Mission 8. Phase II:  

Benefits & 
Concerns 
Workshops 

 
 
 

Line Staff, Labor Liaison, 
internal Labor members 
of Dept. Implementation 
Team and appropriate 
Labor Leaders 

Employee Involvement, 
Check in with employees 
 

§ Increase understanding of process 
and performance measures 

§ List of Concerns 

 9. Follow up 
Meeting with 
Labor 
Leaders 

 

Labor Liaison and Labor 
Leaders who attended   
B & C Workshop 

Discuss results of 
Workshop, follow up  and 
make necessary 
adjustments  

§ Ensure Bargaining Group(s) 
involvement 

§ Correct problems, if needed. 

 

STAR SECTION STEP WHO PURPOSE PRODUCTS 
Develop PM’s 10.  Phase III:  

Benefits & 
Concerns 
Workshops 

 
 
 

Various Labor Groups, 
Labor Liaison, internal 
Labor Implementation 
Team members and 
appropriate Labor 
Leaders 

Ensure Employee 
Understanding, 
Involvement and 
Commitment 

§ How to improve this process. 
§ List of Concerns  

 11. Follow up 
Meeting with 
all Labor 
Leaders 

 

Labor Liaison and all 
Labor Leaders who 
attended B & C 
Workshop 

Discuss success of 
Workshops, Employee 
Involvement 

§ Ensure Labor involvement 
§ Ongoing Assistance 

 


